Agency: Parole and Probation Administration

Projects/Program

Streamiine frontline processes consistent with the Anti-Red

i\lpL‘ At and i hnge wilh (e Fiesident s duectives

Develop and implement automated/onling processes that will
streamline processes and make services for the public more
accessible and efficient
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Indicator/Target

Fr'ontiin(? process streambining mm{jhr—d as

diinuaily vandabod Dy e Lol

At least 1 frontiine process operational

| online per agency

Actual
_Accomplishment

100% compliance

to Irontiine process |

- streamlining as
- validated by €5C
| Developed Single

Carpeta System:
Investigation and
Supervision of
Parole and
Executive Clemency
Information System
(PPA Module)

Conducted End-
User Training for
the Single Carpeta
System from Feb.
19 to Mar. 20,
2018,

Procured and
delivered hardware
and software
requirements for
the said system for
Visayas and
Mindanao Offices

Procured the
hardware and
software
requirements for

he Single Carpeta |

- __t_

| Challenges/Constraints

- Action/s |
_ Taken/Recommended

None | N/A

Slow procurement Frequent follow-up of
process administered the status of the

by PS-DBM resulting to | procurement through
delay or non-delivery | letter-inguiry

of the hardware and addressed to PS-DBM
software regquirements

of the Luzon Offices.




Establish and implement quality management systems towards
2l q i

150 certification and efficient/streamlined processes

Rationalize core and support processes, and document into

systems and procedures manuals

offices nationwide with frontline services

Dt!uulri;i and impté-l:nent public,”?ﬁent foedback mechanisms

i’(t least 1 core process certified and
maintained per agency

| systems/procedure manuals

T Al fronthine offices with functional public
assistance and complaint desks

_S;s;em for Luzon
Offices through PS- |
DEM

" The Central Office,

| NCR and Region 7
Regional Offices are
currently |
implementing its |
Quality |
management
system towards 150
9001:2015
Certification which
is expected to be
secured an the 3
Quarter of CY 2018

None

100%
implementation of
PPA Service Manual
and the
rehabilitation
program manuals,
i.e. Therapeutic
Community
Ladderized
Program Manual,
Restorative Justice
Manual, and,
Volunteerism

. Manual

All Regional and
Field Offices,
including the
Central Office, have
functional public
assistance and
compiaint desks

| that will measure chient satisfaction and facilitate

Public/client feedba ci mechanism
established for client satisfaction and

complaints

| implementing the
| established

| Guidelineson |

None

To .p.ro.cure athird- |
party certifying body

" in compliance with

TN

RA 9184 and
applicable rules and
iegulations [

/A



submission/action on complaints for improper services and

Engage_;?akeh olders r'::'ar-t.il-:ularlv_ 'r-n -the dﬂ.\r_élup.hcnlf .

corruption

Ersure transparency and freedom of information (FOI) in terms. | Transparency Seal fully complied, and FOI
of inciusive and efticient accoss to public information procedure/manual in place

Cuswn;e_r Feedﬁéc_ﬂ{_ :_ _
| Management and

the Customer
Feedback Survey
Form
Full compliance
with transparency
seal

and People's
Manual already in
place and

oper ‘-.

| Engagement mechanism/s in place, as
implementation/fevaluation of policies and programs, as | mandated or applicable

applicable

Stakeholders are
engaged in the
implementation of
PPA's services:

Several NGAs,
NGOs, and private
individuals and
entities are tapped
in the conduct of
rehabilitation
programs for the
Clients

Volunteer
Probation
Assistants act
elther as direct
supervisors of the
Clients or as
resource individual

. FOI Agency Manual |

Improve human resowrce management including competency | Competancy, staffing and compensation
magping and development programs, harmonized staffing | standards developed/ adepted/
structure, addressing compensation disparities, and managing ‘ implemented, as possible

performance |

Staffing and
Compensation
Standards in place

MNone

N/A




e

Raise I-I;l:.u.‘fﬁtlérnc‘,r of financial and physical resource

: management towards optimal utilization and less dependency

on local government resources

‘Sugpu}rﬂ;e establishment of unified corrections system and
unioem mnate offender management standards, sysleims
and procedures, towards effective, efficlent, consistent and
humane safekeeping and rehabilitation of inmates

Projects/Program

Personnel

Establish fér?:pér.ﬁ shelter/s for eriminal offenders granted
probation, parole and pardon with parole conditions,
especially with drug cases or drug-related offenses

" Enhance offender reformation programs
| 1. Impact assessinent/monitoring of rehabilitation programs
2. Strengthen offender reintegration programs

facilities and procedures including fronthine services, public
assistance desks and amenity/infrastructure provision

" Estabiish gender-sensitive, child-friendly and accessible service |

| Development |
_ Committee inplace | PR
At least 90% of plantilla position filied; B1.75% | Difficulty in filling-up Continuous
vacant positions | recruitment process
Atleast S0% budget utilization | 9555% None L . S
Draft Bill and/ar position paper/s | GCTA Manual in | None | N/A
subnutied 1o Congless, Piace
Uniform policy on GCTA,
Unified parole and executive clemency
i : S |
I Actual | Action/s
—— 2. | Accomplishment | MNTBES/CONSIAN | 1oy en/mecommended
Tempaorary shelter fs astablished ‘l Phase | of Halfway | The HHLTC is not Coordination with |
i House and accessible as thereis  LGU for service
Livelihood Training | no means of public veehicles during
Center in the transportation at the Therapeutic
province of | moment | Community sessions
Guimaras Is | and other activities
| operational
Phase Il is under an |
on-going '
B _ construction l i
Study conducted and completed; No study | Lack of funds to The funds for the
Program developed and adopted conducted as of the | conduct the impact conduct of impact
moment to assess assessment | assessment is
| the Therapeutic included in Tier 2 of
| Community the 2019 Budget
| Ladderizerd Proposal of PPA
Program,
Restarative Justice,
e and Volunteerism S
Agency puidelines ssued and Not all Regional Lack of ent;t_sg_ﬁ office | Maximize office space
proceduresfacilities established Offices and Field space to establish the
Offices, including facilities specially in
the Central Office the Field Offices

| have established

m

LB




child-friendly and

other service
i = o oo S 4 |facilites . b
| Support and sustain participation in the lustice Sector | Sustaned participation in JSCC and joint Sustained | None N/A
| Coordinating Council (JSCC) as the adopted mechanism for | initiatives participation in |
| inter-agency dialogue and coordinated implementation of | ISCC activities by all |
reforms in the justice system | Regional and Field
Offices

ives ! None N/A TN/AT

_from higher management/authorities | .
* Including programs/projects/activities specified in the 2017-2022 Philippine Develppment Plan andfor DOY Development Plan under Executive Order Ho. 27 ond Department Clrowdar Mo, 39, 5, 2017
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