
Sustain

AND PROBANON ADMINIsTRATION

and with
the of the

GAD in the

to
continual evaluation for effective GAD

ofthe
and future and

AGENCY

GAD GOAL

Gender lssue/GAD

Mandate

1. Lack of gender-

responsive and gender-

specific pro6rams

GAD Outcome/Resuh
Statement

Gender responsive and gender

specific programs

lndlcatol

Percentage of Gender

responsive and gender

specific programs

Baseline

(1) out of the
(3) main

programs of the
are gender

responsive and gender

specific

RJ

Responslble UnVOffke

GFPS, National Committees,

Regional Offices (ROs) and

Field Offices (FOs)

YEAR 1 YEAR 2

Tartet

50% of the agency's
programs are gender

responsive and gender

specific

Needs Analysis
per FO

Estlmated Budget
Target

50% of the agency's
programs are gender

responsive and gender

specific

capacity

based on TNA

Gender Sensitivity
(Gsr)

Estimated

Php 1m.00 per

client

2. Need to deepen the
knowledge among men

and women clients on

gender relatd laws

Enhanced knowledge of clients

about gender related laws like,

VAWC, Magna of women,

S€xual Harrassment, Safe

Spaces Act, Kasambahay Law,

Solo Parent, etc.

Percentage of clients

supervised have

undergone

orientation/seminar on
gender-related laws

Number of clients

supervised as of CY

2022

GFPS, CO - Training Unit, CO -

Legal Division, Regional

Offices (ROs) and Field

Offices (FOs)

At least 20% of clients

supervised

a) Conduct of
orentation/seminar on

any gender-related laws

b) Review and create

session plans or modules

on at least three (3)

gender-related laws for
a uniform
implementaion across all

regions

100

At least 30% of clients

supewised

a) Conduct of
orentatiovseminar on
any gender-related laws

b) Conduct consulation
and critiquing on the
developed session
plans/modules

200

3. Limited access to social

development services.

Access of clients to array of
social development services

Percentage of clients

supervised have accessed

and availed of social

development services

Number of clients

supervised as of cY

2022

CO - Community Services

Division, CO - Planning

Division, Regional Offices
(ROs) and Field Offices (FOs)

10% of clients

supervised have access

to social service'

Conduct inventory of
community linkages and
review of existing atency
policy guidelines and
preparation of baseline
data

50

20% of clients

supervised have access

to social services

Coordination,

cooperation and
collaboration with
existing and potential

community partners.
r00



YEAR 3 (20251 YEAR 4 (20271 YEAR s (20281 YEAR 6

Tartet fProsrarn/Project/ |

laarrrtv I

Estlmated Budget
(ln P'Oool

Tartet
PrcgramlPolecl,l
ActtulW

Estimated Budtet
(ln P'mol

lProgram/Prolecl
la"trrLv

Estlmated Budget
(ln P'lxrcl

Taryet
PrqtamlProledl
Actlvlty

Estlmatcd Budget
(ln P'mo)

50% of the agency's

programs are gender

responsive and gender

specific

Continuous conduct of
capacity building

activities/ traininS

Php 100,00 per

client

50% of the agency's
programs are gender

responsive and gender

specific

Contlnuous conduct of
capacity buildinS

activities/ training

Php 100.00 per

client

50% of the agency's
programs are gender

responsive and gender

specific

Continuous conduct of
capacity building
activities/ training

Php 100.00 per

client

50% of the agency's
programs are gender

responsive and gender

specific

Conduct of quarterly
monitoring and
evaluation ofthe
program

Php 1fl).fi) per

client

At least 40% of clients

supervised

a) Pilot implementation
of the 3 developed

session plans/modules in

16 regions (1 field office
per region)

b). Program evaluation

c). Finalization of
modules

800

5096 of clients

supervised undergone

orientation/ seminar on

Sender related laws

a) Conduct of
orentation/seminar
using the developed

session plans/modules

1,600

50% of clients

supervised under8one

orientation/ seminar on
gender related laws

a) Conduct of
orentation/seminar
using the developed

session plans/modules

2,400

70% of clients

supervised undergone

orientation/ seminar on
gender related laws

a) Conduct of
orentation/seminar
using the developed

session plans/modules

2,4W

30% of clients

supervised have access

to social services

Forging alliance with
community partners

through MOA'/MOU.

150

40% of clients

supervised have access

to social seryices

lmplementation of
pro8rams for social

services.

200

50% of clients

supervised have access

to social services

lmplementation of
programs for social
services.

500

60% of clients
supervised have access

to social services

lmplementation of
programs for social
services and conduct of
impact assessment for
program and policy

development.

750

Taryet



Gender lssue/GAD

Mandate

1. Limited capacity of
personnel to mainstream

in the agency's

PAPs

GAD Outcome/Rcsuh
Statement

capacity of PPA GFPs

personnel to implement

PAPs

lndlcator

Percentage of personnel

trained

Basellne

Number of personnel

as of CY 2022

Responsible Unh/Office

GFPS, CO - Training Unit
Regional ffices (ROs) and

Field Offices (FOs),

implementer and evaluators

YEAR 1 (2024) YEAR 2

Taryet

least 50% of
personnel in need of

gender-based training
identified

a) lnventory of
personnel without
Gender Sensitivity

(CO TraininB

conducted)

b) Conduct of 3-day GST

newly-hired
perconnel and personnel

identified based on
inventory

Conduct of 3-day

MainstreaminE
personnelwith GST

3,500

Target

least 60% of
personnel in need of

Sender-based training
identified

a) Conduct of 3day GST

to newly-hired
personnel and personnel

identified based on
inventory

b) Conduct of 3-day

Mainstreaming
personnel with GS

Estlmated Budtet

4,200

Number of GFPS and

TWG Members as of
cY 2022

GFPS, TWG At least 50% of the GFPS

and TWG members

a) lnventory of GFPS and

TWG members without
HGDG

b) Conduct of 3-day
HGDG Training

L20

At least 50% of the GFPS

and TWG members

Conduct of 3day HGDG

Training

144

2. Lack of monitoring and

evaluation system on

GAD implementation

PAPS monitored and evaluated

using the HGDG tool
Number of PAPs

monitored and evaluated

3 Main PAPs:

TC

RJ

Volunteerism

6FPS and TWG, program

planners, implementers and

evaluators

1 PAP subiected to
HGDG

Consultation with
stakeholders and review

PAPs 400

1 PAP subiected to
HGDG

Consultation wilh
stakeholders and review
PAPs 480

3. Lack of localized GAD

Policy to address

concerns of vulnerable

personnel (SC, PWD,

Pregnant and Lactating

women, solo parent, etc.)

lssuance of localized GAD

policies

Number of GAD-related

policy/ies issued

1(coDr) CO-Admin, CO-Le8al Division,

GFPS and TWG

1 activity per quarter Scan and Review of
Existint Policy lssued

(scheduled every
quarter) 50

1 activity per quarter a) Research and
Consultation

b) Preparation of
Easeline data 100



YEAR 4 YEAR s (20281 5

Tartet

least 70% of
personnel in need of

Bender-based training

identified

Conduct of 3-day GST

newly-hired
personnel and personnel

identified based on

inventory

b) Conduct of 3-day

Gender MainstreaminB
personnel with GS

Eudget

4,800

Targel

least 80% of
personnel in need of

gender-based training
identified

Conduct of 3-day GST

newly-hired
personnel and personnel

identified based on

b) Conduct of 3-day

Mainstreaming
personnel with Gs

Estimated Budtet

5,400

Target

least 80% of
personnel in need of

gender-based training
identified

a) Conduct of 3-day GST

newly-hired
personnel and personnel

identified based on
inventory

conduct of 3-day

Mainstreaming
personnel with GS

5,400

Target

At least 80% of
personnel in need of

gender-based training
identified

a) Conduct of 3-day GST

to newly-hired
personnel and personnel

identified based on
inventory

b) Conduct of 3-day

Mainstreaming
personnel with GS

5,400

At least 70% of the GFPS

and TWG members

Conduct of 3-day HGDG

Training

158

At least 80% of the GFPS conduct of 3-day HGDG

Training

276

At least 80% of the GFPS

and TWG members

Conduct of 3-day HGDG

Training

276

At least 8096 of the GFPS

and TWG members

Conduct of 3-day HGDG

Training

216

1 PAP subjected to
HGDG

Consultation with

stakeholders and review

PAPs 576

1 PAP subjected to
HGDG

Submission of reports
(IQPR and other
required reports) 692

1 PAP subiected to
HGDG

Consultation with
stakeholders and review

PAPs 830

1 PAP subjected to
HGDG

Consuhation with
stakeholders and review
PAPs 995

1 activity per quarter a) Research and

Consultation

b) Preparation of
Easeline data 100

1 activity per quarter a) Polic.y Crafting

b) Consultation

200

1 activity per quarter Policy lssuance 1 activity per quarter a) Policy lmplementation

b) Monitoring and
Evaluation 10050


